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DATE: August 8, 2013 ]

g8 Dr. Hector Gonzales, President

FROM: Dick Whipple, Associate Vice President of Institutional Advanceﬂ@ (AJ .

SUBJECT: Mission Statement Review 2012-13

Attached is the Mission Statement Report to the Board and the Mission Statement Survey Report
prepared by the Office of Planning and Research. The former includes the recommended chang-
es that were suggested at the President's Cabinet meeting today.

I will be prepared to present the Board report next Thursday.

Respectfully submitted.

An Affirmative Action/Equal Opportunity Institution, serving an 11-county area of Southwest Texas
since 1946



Southwest Texas Junior College Mission Statement Review 2012-13
Report to the SWTJC Board of Trustees - August 15, 2013

The college periodically reviews its mission statement to remain current in identifying and providing
for the needs of the community it serves.

The proposed revised mission statement is the result of input collected from SWTJC alumni, faculty,
staff, students, community and board members. An on-line survey was conducted during June and
July 2013. Invitations and announcements to participate in the mission statement review were sent
via SWTJC e-mail and in articles appearing in the Uvalde Leader News, Eagle Pass News Gram, Del
Rio News Herald and the Zavala County Sentinel. A total of 207 responses were submitted and the
majority of respondents indicated no change was needed to the mission statement. Of those who
suggested change, many pertained to wording choice, the assumed prioritization indicated by the
listing of items 1, 2 & 3, or the College’s programs and services that are not only “post-secondary”
education.

Review of the survey results and further consideration by SWTJC'’s President’'s Cabinet resulted in
the proposed changes that clarify the mission statement language without altering its content or
meaning. In particular, the following items were changed:

1. The word "two-year" was removed as the College's programs cover a range of a few weeks to
two years.

2. The words "post-secondary education" were change to simply "education" to reflect that the
College's mission extends to other educational levels, specifically Adult Basic Education.

3. The word "community" was replaced with "region" to reflect a broader commitment to our entire
service area.

4. Numbers used in the list of areas of preparation were deleted to remove the idea that the

College was ranking them in importance. All are equally important, especially from a student's

point-of-view.

Added the word "successfully" to emphasize the College's commitment to student success.

Much of the last sentence was considered repetitive except for the College's role in economic

development. The sentence was removed and "economic growth" was incorporated in the

second sentence.

o o

Below is the original Mission Statement followed by the recommended revised statement.

Current SWTJC Statement of Mission:

Southwest Texas Junior College is a comprehensive, public, two-year college serving eleven counties in
southwest Texas. College programs and services provide accessible, affordable, high-quality post-secondary
education that prepares students to: 1) enter the job market, 2) transfer to senior colleges and universities, 3)
pursue their professional and personal goals. Through its programs and services, the college equitably
provides higher education opportunities and supports the economic growth of the community.

Proposed revised Statement of Mission:

Southwest Texas Junior College is a comprehensive, public college serving eleven counties in Southwest
Texas. The College provides accessible, affordable, high-quality education that prepares students fo
successfully transfer to senior colleges and universities; enter the job market; pursue their professional and
personal goals; and contribute to the economic growth of the region.
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Southwest Texas Junior College
Mission Statement Review Survey
2013

SOUTHWEST TEXAS JUNIOR COLLEGE STATEMENT OF MISSION

Southwest Texas Junior College is a comprehensive, public, two-year college serving eleven counties in
southwest Texas. College programs and services provide accessible, affordable, high-quality post-secondary
education that prepares students to: 1) enter the job market, 2) transfer to senior colleges and universities, 3)
pursue their professional and personal goals. Through its programs and services, the college equitably
provides higher education opportunities and supports the economic growth of the community.

Objectives

This summary presents the results of the 2013 SWTJC Mission Statement Review Survey conducted
by the SWTJC Office of Institutional Planning & Research. This survey was designed to collect input
from the college’s constituents about the current mission statement and solicit suggestions for any
changes.

The college periodically reviews its mission statement to remain current in identifying and providing
for the needs of the community it serves.

Methods

The SWTJC Mission Statement Review survey was conducted on-line in June 2013. All faculty, staff,
and administrators were sent an email via Associate Vice President of Institutional Advancement,
Dick Whipple, announcing the survey and asking for participation. A link to the survey was contained
in the body of the email message. In addition, notice and link to the survey was imbedded on the
SWTJC website homepage and remained for an extended period of time to allow for input from
alumni, board members, and the community. Articles announcing the survey and inviting participation
appeared in local newspapers on multiple dates throughout July in the Uvalde Leader News, Eagle
Pass News Gram, Del Rio News Herald and the Zavala County Sentinel.

Results
A total of 207 responses were received.

L Total Percent ’

Alumni 6 3%
Student 124 61%
SWTIC Faculty 30 14%
SWTIC Staff 38 18%
Community Member 3 1%
Missing 6 3%
Total 207 100%
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Nearly 85% of respondents indicated they do not believe any changes are needed to the mission
statement. Of those who indicated change is needed, 41 provided comments, information and/or
suggestions. The comments have been categorized into 6 areas (not all addressing the mission
statement) including: 1) wording considerations, 2) broadening of statement, 3) academic issues,
4) services suggested, 5) customer service, and 6) miscellaneous. A few themes repeated in the
comments include: prioritization of mission statement items 1, 2, 3; streamlining the mission
statement/addressing redundancy; and including information about ABE and dual credit. Many
comments do not pertain to the mission statement but are included in this summary.

The following are the comments submitted by category.

Wording Considerations:

[ think itshould be kss specific - maybe by kaving out geogmphical locations,etc. Ithink Blinn Co llege has a good Mission
Statementbutitako hasa Vision St ement.

I'think thatis whatwe do. This partofthe lastsentence seems a little awkward butit is ok "and supports the economic
gro wth o fthe community."

I think the re should be some thing aboutstudentsuccess.

I'd like to see itstreamlined, possibly down to one sentence. Fore xampk, the numbeed listis redundant, as #3 could include
both #1 and #2. [ realize this is to e flect echnical programs, academic programs,and pesonalenrichmentPD, but I think it
could be worded more conckely.

Justa thought, "1) Enter the job market" - with marke abk skills in theirchosen field/s. "2) tans 1 to seniorcolleges and
universities” - with the skills and foundation necessary to succeed. howaboutadding some thing along the lines o f"P o vide
pemsonalenrichmentopportunities fr the community we serve." #3 includes pesonalgoak, maybe thatcovers it.

Maybe a chrification of what "community" is supported in economic growth.

Minorchange:Should the statementend with the word communities since we ate in various locations? Othe rwise, I think it
represents who we ame.

More ofa question: does the orderofitems in 1-3 above imply a priority? Ifso, is #1 really #1,and so forth? Otherwise, I'm
good with the staement.

Second word: Southwest (caps) Also, works with local High Schoolk in dualcreditadvancement. Encourage students to
engage in Community Service activities.

The ideas are good, o fcourse, butcould itbe warmed up a littke? Being an English teacher, it's hard for me to be clinical. Ifit
were justa little longerand in paragraph form, forexampk, see the following. I'm probably writing outoftum because Idon't
undestand whatneeds © be included, but I'd like to see justa smalladjustment. With changing economic times, SWTJC
mustchange ako. With thatin mind, it o fi¢ 15, and continues to e xpand, e xtensive vocationalprograms designed to equip
studen® to be competitive in the job market, while for otherstudens’ goak,SWTJIC i a perfect transition on to a senior
college, preparing student to be wellequipped o succeed atany senior college or university. Forstudens,a strong
educational foundation is critical to a success ful future. Helping allstudens meettheirgoak,both prossionaland personal
is the comerstone ofSWTJC. Through the e florts ofSWTIC, notonly are students' personaland pro£ssionalgoak met, but
in this process, the growth and economic success ofthe community is ako greatly enhanced.

Because the college ofe s educational programs atother than the postsecondary level (ABE for instance), then you may want
to consider two wording changes: (1) Remove the word "postsecondary” from the second sentence. (2) Change "higher
education" in the third sentence to "educational”.

Check outSt. Phillip's staement.

You can take outnumber 1. Number3 covers it.

THANK YOU forasking orcomments. Irecommended a rewrite thatavoids vague emms like "comprhensive,accessble,
afiordabk, high-quality and "equitably”. We ar getting oreignstudents,and teachers from othercountries who are coming
here because ofthe location ofourcampuses,and the quality ofour teaching st ff; as well as the sortofout-sanding gadua s
many ofouralumniare. We have an EXCELLENT mreputation in the st £ because ofourPTK sponsos and the students who
representSWTJCatregionaland dstrictevens. MISSION STATEMENTS should be concre & and specific so policies can
be builton them thatare consisent with the goak and objctives ofour eaching st ff
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SouthwestTexas Junior College provides postsecondaryand college prepamiory programs fran ekven-county region near
the Mexico border. Its vocationalprograms prepare students to enter the job market with the necessary academic and echnical
qualifications essentalto theirsuccess. An Assocat's Degree, eamed in two years, enablkes studens o trans £t to four year
colleges and universities prepared to focus on the irpro £ssionaland pesonalgoak. ELIMINATE politica lly-loaded, vague
and obscure erms like "comprehensive ", accessble,a fordabk, high-quality and "equinbly”. A good "MISS ION
STATEMENT" should be specific and concre e, so that the policies, goak and objectives premised on the mission staement
aw easy to understand, measure,and communica e to prospective students.

This may seem trivial, butare the mission staementbullets in orde r o fpriority/importance orjustrandomly lised? While the
technicalprograms have a greater graduation ceremony tumnout, do they makeup the majority ofourstudents? Notto dscount
the ir specific job-re hted education, butshouldn't we firstemphasize this is an academic ins titution ofRring highereducation
fistthatako of®rs training in skills the localjob marketcurrently demands. 2. The second sentence and closing comment
hints that we are mor ofa job-training center for anyone with a high schooldiploma/GED This rads like a s ement from
the Middk Rio Grande Economic Deve lopment Council. Again, I think we need a strongeremphask identifying us asan
academic entity.

)enter the job market with marke bk skills, 2) be prepared forsuccess when they trans £ to four-yearcolleges and
unive s ities

Broadening of Statement:

I felthattechnology is nowa big partofourmission. Ithink itshould be incorported into the mission. I'll talk to youlager.
_Mightconsideradding a sa tmentabout leaming. Maybe:4) continue the pusuit o flifs -long kaming

The staement "postsecondary education" does notaddress all ofthe dualand high school opportunities thatS WTJC a fords

to area young peopk. In fact, parent and highschoolstudents are looking fora way to address their college costs and

compk e some ofthese courses be ore graduation from high school.

Academic Concerns:

The only concem for this college is a fier complk ting yourbasics students wantto transfrto a univesity. The probkem is
you’re ready to goand some chssesaren'teven counted forin otherphces. Thatjust wasts time and money, provide the
chsses needed that will trans£r.

I'think tha t the re should be more variety ofprograms in this college. There ate some student who try the ir best in passing
there chsses and have eligibility to trans£r to anotherschoolbutdon'thave the money frit, and sometimes Financialaid isn't
enough to coveritall, and they want to be close t home but what there majoring in the irs no need in saying because they
don'tofferchsses forit. Which in my opinion it would be much betierifthere were atleastmore chsses but Hrdiffeent
majots so it would be easieron the student then having to spend doubk ormaybe even triple the amountof the money that
they don'thave ata college/university for justone chss. Thope my opinion changes your vie ws one ofthese days.

Need to review the focus onalldegree progmms insead ofthe popubr. Exampk: The Computer Iformation Sysems
progmam is notup to dae and not"popular”. Ibelieve the CIS program is a musthave at this ins titution because the world is a
computer world. The world cannot function withoutcompuers atthis point. The "LT. Department” cannot function without
student workes, in whichallare in the CIS program. The majority o fthe sta ffin registration do their job exce llentand most
are CIS grduaes from this institution. The oil field industry plays a major rok in this partofthe country, and Icansay most
ofthe technical jobs are computkrbased, besides the hbor. Ourdistance kaming services is made of2 parts. The dstance
leaming side, which makes the schedule and se s up equipment;and the ne twork and computrside, which is serviced and
maint@ined by IT student workers. The CIS progam has notdiminished, yet. The Distance Leaming Program is an e xce llent
progmam reaching outto students everywhere. Yetthe students are not kaming the full poentialofcomputes with the DL
service. Isee the Health Services Program skyrocketing at the Wittbuilding everyday. YetIsee empty classooms in the
Wagner Compuer Center Building, in which mostrooms are used forotherthan CIS hstruction. The equipment for the CIS
program is obsok®! PC'sand Servets used for instruction are more than 10 yeas old. Wortking at the IT Department, Isee
many newPC's forstaffand ficulty. But whatabout the students? Sometimes the CIS instructors even asks if we can use our
personal hptops frinstructionaluse because the equipmentcannothandle the sofiware requirements. Exampk:
Virtua liza tion, in which mostofthe instruction is about. Rooms with obsok® PC's: Mathews 1, Mathews 2, Wagner3,
Wagner6 Iam notasking for millions, justplease review the future ofthe Computr Information Sysems program and
utilities, and maybe some funding.
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Services Suggested:

Biggerstudent lounge a unning track

I would like the campus to have a place where Ican drop offmy child frchildcare whik im in class.
There should be anexpansion to the caeria/eating area. There is notenough room for the students to sitand enjoy eating or
re b xing be Hre going back to chss.

Need to add mor careeropportunities in the DelRio campus because they ar extremely limited.

Customer Service:

Justthatthe st ffneeds to understand thatif it wasn't for the students we wouldn'thave a job and the peopk at the front desk
need to be more closely supervised and somehow understand thatthey ate the firstimpression ofourcollege. How they treat
the studentis the impression thatthey take with them. Ihave gotenalotofcomphints and Ihave addessed them with the ir
immediat supervisorbutsome peopk ar justnotmade forcustomerservice and they shouldn'tbe up in the front if they don't
like their job or they need to deal with their problems and notbring them with them to work if thatis the situation. Iknow
this notjustbecause the students themse Ives have told me but I myse Ifhave seen it firs thand and my own kids have t©old me,
thatthe bdies in the frontdon't like them because ofthe way theyar treatd when they go regiser fora chss orask thema
question. And the peopk in the frontdon'tknow they are my kids tilla fierwards. And this probkm is in DelRio Icantspeak
forotherphces,butall Iknow is thatitneeds to be addressed. Thank youand Iwould appreciat anyaction thatcanbe taken
to improve the situationand ifyou want Ican tell the students to start aking itup with the Dean or Vice Presidentso tha tthey
cansee thatitis justnothearmay.

Miscellaneous:
Although SWTJC provides a greatstart for your future. There is always room for changes to improve.

As a studentand re tuming foranother yearatSWTJC Ido notbelieve any changes ar needed. This community college is
wonderfuland would encourage for many students to atend.

Everything is fine!
I would like to suggestmore schedukd hours fora chss. I think there are notmany choices  choose the hour to take one
chss.

It is compk® and precisely why we are here.

Maybe the admimis tra tion can hire more st ffordifferentstaffin the frontoffice. Some ofus would like to gethired, but
seems thatnoteveryone is givena chance.

So faryouar doing anexcellent job.

This willbe my fistyearatending SWTJC in Uvalde fora one yrcourse and im confidentand Iagree with the mission
sanement And achieving my goak by furthering my education is my mission statement.

Yes butnotsumr if this reason counts as one: I whatto know why we have to payoffcampus £e's to regiser Hrclasses?

Amor profssionaland helpfulsta ffin the Crystal City campus. Theyhave the whok fimily at the ir o ffice and won 't
prioritize students.

Bigger Adminis tra tion building
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